
ID Task Name Start Finish

1

2 PART 2: EXPANSION/ RENOVATION PROJECT 9/10/07 1/15/10

3 SCHEMATIC DESIGN/ DESIGN DEVELOPMENT PHASE 9/10/07 11/28/07

4 PREPARE DESIGN DEVELOPMENT DRAWINGS 9/10/07 11/14/07

5 FINAL DESIGN DRAWINGS 11/15/07 11/28/07

6 FINAL DESIGN APPROVAL, BOARD & COUNCIL 11/28/07 11/28/07

7 CONSTRUCTION DOCUMENTS PHASE 11/29/07 4/15/08

8 CONSTRUCTION DOCUMENTS- DRAWINGS/
SPECIFICATIONS

11/29/07 4/14/08

9 SITE PLAN APPROVAL/ BUILDING PERMIT
APPLICATION

4/15/08 4/15/08

10 CONSTRUCTION PROCUREMENT PHASE 4/1/08 6/2/08

11 PREQUALIFY BIDDERS 4/1/08 4/30/08

12 TENDER INVITATION 5/1/08 5/21/08

13 TENDER REVIEW/ RECOMMENDATION 5/21/08 5/28/08

14 BOARD COUNCIL APPROVAL- CONTRACT AWARD 6/2/08 6/2/08

15 CONSTRUCTION PHASE 6/3/08 12/15/09

16 SITE PLAN APPROVAL/ BUILDING PERMIT ISSUED 6/3/08 6/3/08

17 CONTRACTOR MOBILIZATION 6/3/08 6/9/08

18 CONSTRUCTION PERIOD 6/10/08 12/15/09

19 CLOSE FACILITY 8/1/08 12/15/09

20 SUBSTANTIAL COMPLETION 12/1/09 12/1/09

21 COMMISSIONING/ OCCUPANCY PHASE 12/1/09 1/15/10

22 COMMISSIONING/ OCCUPANCY 12/1/09 1/15/10
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